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ch-,l-,u-,y esa ekuo lalkèku fodkl
fdlh Hkh m|ksx esa mlds leqfpr lapkyu ,oa fodkl ds fy, ekuo lalkèku ,d eq[; dkjd le>k tkrk gSA m|ksx pkgs lsok 

iznku djrh gks ;k mRiknu djus dh bdkbZ gks] ekuo lalkèku dks izeq[k Hkwfedk ekuh x;h gSA blfy, ekuo lalkèku vFkkZr deZpkfj;ksa 
dks fodflr djus dh O;oLFkk eukbZ tkrh gSA gekjk ch-,l-,u-,y ,d lsok iznku djus okyh daiuh gS vkSj ;g daiuh lEiw.kZ jk"Vªh; 
iSekus ij nwjlapkj lsok,a iznÙk djrh gSA

iwoZ esa nwjlapkj foHkkx] Hkkjr ljdkj ds vfèkuLr bl lsok dk lapkyu fd;k tkrk Fkk vkSj ekuo lalkèku dks fo'ks"k izkFkfedrk 
nh tkrh Fkh ijarq tc nwjlapkj ifjpkyu ,oa nwjlapkj lsok foHkkx dks fuxe esa ifjofrZr fd;k x;k rks 1-10-2000 ls Hkkjr lapkj 
fuxe dk izknqHkkZo gqvjA izkjEHk esa iwoZ dh Hkkafr ekuo lalkèku dks fodflr djrs jgus dh izfØ;k tkjh jgh ijarq tc ljdkj dks 
uhfr;ksa ,oa izcaèku dh vnwjnf'kZrk ds dkj.k tc daiuh esa vkfFkZd fxjkoV vkus yxh rks ekuo lalkèku ;kuh deZpkfj;ksa dks leL;k 
ekuk tkus yxkA ekuo lalkèku ds fodkl ls rkRi;Z gS] vko';drk tfur dfeZ;ksa dh HkrhZ djuk] mUgsa izf{kf'kr djuk] muds dk;Z 
LFky ij dk;Z djus dh fLFkfr iznku djus] muds fpfdRlk dk izcaèku djuk] inksUufr dh ijh{kk,a vk;ksftr djuk] dY;k.k tfur 
O;oLFkk, fodflr djuk] [ksydwn dh O;oLFkk vkfn ds }kjk ,d fodflr dk;Z cy rS;kj djus dks gh ekuo lalkèku fodkl ds nk;js 
esa le>k tkrk gSA Mh-vks-Vh-ds le; lkjh O;oLFkk,a leqfpr <ax ls pyk;h tkrh FkhA

fuxe cuus ds ckn blds leqfpr lapkyu ds fy, ,d cksMZ dh xBu dh xbZ ftlesa vè;{krk ,oa izcaèk funs'kd ds vfrfjDr 
ikap vU; funs'kdksa esa funs'kd ekuo lalkèku ,oa fodkl dk in Hkh cuk;k x;kA o"kZ 2017 rd fu;qfDr;ka gksrh jgh] izf'k{k.k gksrs 
jgs] dY;k.kdkjh ;kstuk,a pyrh jgh] inksUufr dh ijh{kk,a gksrh jgh] le;c¼ inksUufr Hkh nh tkrh jgh ijarq mlds ckn daiuh dh 
vkfFkZd fxjkoV ds fy, izcèku viuh foQyrk dk Bhdjk deZpkfj;ksa ds lj ij QksM+us yxhA ;g dgk tkus yxk fd daiuh ds jktLo 
izkfIr dk ipkl izfr'kr ls T;knk Hkkx deZpkfj;ksa ij [kpZ gks tkrk gSA

bl ifjis{k esa nwjlapkj foHkkx lykgdkj fu;qä djuh 'kq# dh vksj muls ch-,l-,u-,y ds iqu#Fkku ds fy, vuqla'kk,a ekaxh 
tkus yxhA Mh-vks-Vh- ,oa ch-,l-,u-,y cksMZ ds dk;Zjr lHkh mPp inLFk vfèkdkfj;ksa dh ukdkeh dks utj vankt fd;k x;k vkSj 
ckgjh izfr"Bkuksa dks ch-,l-,u-,y dh HkkX; cnyus ds fy, dq.Myh cukus dh ftEesokjh nh tkus yxhA muds vuq'kalkvksa ds vuq#i 
dk;Z 'kq# gq,A vrr% vkbZ-vkbZ-,u vgenkckn dks Hkh lykgdkj fu;qDr fd;k x;k] ftlus vuqlafpr fd;k fd deZpkfj;ksa dh Hkkjh 
la[;k dks ?kVkdj rhl gtkj dj fn;s tk,] rFkk vU; dbZ fVIif.k;ksa ds lkFk bl laLFkku us deZpkfj;ksa ds osru iqujh{k.k djus dh 
Hkh vuq'kalk Hkh fd ftlls deZpkfj;ksa dks mRlkfgr fd;k tk ldsA

bu leLr vuq'kalkvksa dks fdukjs j[krs gq, ljdkj ,oa izcaèku us deZpkjh fojksèkh dk;ZokbZ;ksa ij è;ku dsfUnzr fd;k rFkk Hkkjr 
ljdkj dh ea=h ifj"kn us 21 vDVwcj 2019 dks ch-,l-,u-,y ds fy, iqu#RFkku iSdst dks vuqeksfnr fd;kA bl iSdst esa vkB 
fcUnq,a Fkh ijarq lcdks fdukjs djrs gq, LoSfPNd lsokfuo`fÙk (oh-vkj-,l) }kjk deZpkfj;ksa dks ckgj djus dh vuq'kalk dks izkFkfedrk 
nsrs gq, 31 tuojh 2020 dks 78648 dk;Zikyd ,oa vdk;Zikyd deZpkfj;ksa dks lsok ls ckgj dj fn;k x;kA vkèks ls vfèkd 
deZpkfj;ksa dks lsok ls ckgj pys tkus ds mijkar daiuh dh jktLo esa Hkkjh fxjkoV gqbZ vkSj jktLo mxkgh ipkl izfr'kr uhps vk xbZ 
;gka ;g Li"V gks x;k fd deZpkjh fdlh Hkh fodkl ds fy, vko';d rRo gSA bl oh-vkj-,l ds ckn deZpkfj;ksa dks le; ij osru 
feyuk can gks x;k] inksUufr lacèkh ijh{kk,a LFkfxr dj nh xbZA fpfdRlk HkÙkks dk Hkqxrku can gks x;kA deZpkfj;ksa ds psgjs ls eqLdqjkgV 
Nhu xbZA dSMj iquxZBu ds uke ij oh-vkj-,l ds iwoZ lEiw.kZ fjDr inksa dks lekIr dj fn;k x;kA

le; ij osru ds fy, deZpkjh yxkrkj la?k"kZjr jgsA deZpkfj;ksa ds ,dtqV la?k"kZ ds ckn tuojh 2022 ls le; ij osru 
Hkqxrku laHko gks ldk gSA

tgka rd ekuo lalkèku dks fodflr djus dk loky gS] orZeku esa bl egRoiw.kZ dkjd dks BaMs cLrs esa Mky fn;k x;k gSA 
deZpkfj;ksa ds vfèkdkjksa dks funZ;rkiwoZd lekIr dj fn;k x;k gSA

osru iqujh{k.k deZpkfj;ksa dk osru iqujh{k.k 01-01-2017 ls yfEcr gSA daiuh dks ?kkVs esa gksus dk cgkuk cukdj ljdkj 
us deZpkfj;ksa dk osru iqujh{k.k ugh fd;kA N% o"kZ chr tkus ds ckotwn bl fn'kk esa dksbZ izxfr ugha gSA Mh-vks-Vh ls LFkkukUrfjr 
gksdj ch-,l-,u-,y esa lfEefyr deZpkfj;ksa dh dqy la[;k ds 60 izfr'kr depkfj;ksa osru vou¼e dk f'kdkj gks pqds gSa] vkSj ;g 



ihM+knk;d fod`r fLFkfr fnukuqfnu c<+rs tk jgh gSA deZpkjh fcuk fdlh okf"kZd osru c<+ksrjh ds lky&nj lky dk;Z djrs jgus dks 
ckè; fd;s tk jgs gSA

ekuo lalkèku dh fod`r fLFkfr ;gka rd igqp xbZ gS fd daiuh eaas dk;Zjr 3500 VsEiksjsjh LVSVl etnwj ,oa vkdfLed etnwj 
01-01-2010 dk fuèkkZfjr etnwjh ij dk;Z dj jgs gSA fu;er% budh etnwjh lkrosaa osru vk;ksx ds flQkfjlksa ds vkèkkj ij 
01-01-2020 ls bu deZpkfj;ksa dks etnwjh r; gksuh pkfg, Fkh ijarq jktLo eas deh dk jksuk jksrs gq, ch-,l-,u-,y izcaèku bu 
vfr vYi osruHkksxh deZpkfj;ksa dks Hkh ihfM+r dj jgh gSA blh izdkj lsokfuo`Ùk deZpkfj;ksa dk isa'ku iqujh{k.k 01-01-2017 ls gks 
tkuk pkfg, Fkk] ijarq bl Hkh vulwuh djrs gq, ljdkj us mUgsa dksVZ dh 'kj.k ysus dks ckè; dj fn;kA isa'kujksa ds laxBukas us fizafliy 
cSap dSaV ubZ fnYyh esa ;kfpdk nk;j dh vksj dksVZ ds Li"V fu.kZ; ds ckotwn ljdkj isa'kuHkksxh ofj"B ukxfjdkaas dks lM+dks ij mrjus 
dks ckè; djrs jgh gSA

tgka rd deZpkfj;ksa dh fpfdRlk dk loky gS] og Hkh ux.; gks pqdh gS vfr izlauh; ch-,l-,u-,y-vkj-,l dh lqfoèkk èoLr 
gks pqdh gSA dS'kys'k bykt iwjs Hkkjr esa can dj nh xbZ gS] ijarq dkiksZjsV dk;kZy; esa dk;Zjr vfèkdkfj;kssa ds fy, fnYyh ds vLirkykssa 
esa dS'kys'k fpfdRlk dh lqfoèkk tkjh gS] tks vR;ar HksnHkkoiw.kZ gSA deZpkjh vius osru ls iSls [kpZ djds LokLF; chek ds rgr chek 
djkus dks ckè; gks jgs gSA

deZpkfj;ksa ds lqj{kk dop ds #i esa iwoZ esa iznr vuqdEik vèkkfjr fu;qfDr dks lu 2019 esa rhu o"kZ ds fy, jksd yxkbZ xbZ 
dh] ftldh lhek ekpZ 2022 esa lekIr gksus dh Fkh] ijarq Qjojh 2022 ls bls vfuf'prdky ds fy, ikcfUnr dj fn;k x;k gSA

deZpkfj;ksa ds inksUufr ds leLr jkLrs cn dj fn;s x;s gSA uku&,DthD;wfVo izeks'ku ikfylh dk egRo lekIr gks pqdk gSA lHkh 
ekU;rk izPr laxBu u;h inksUufr uhfr cukus dh ekax djrs jgs gSA ijarq izcaèku bls ekuus dks dHkh rS;kj ugha gksrh gSA

foHkkxh; inksUufr dh ijh{kkvksa dh fLFkfr vkSj Hkh Hk;kog gSA fjfDr;ksa ds vHkko esa vkèks lfdayksa esa fdlh Hkh laoxZ ds fy, ijh{kk,a 
vk;ksftr ugha gks jgh gS] ftlus deZpkfj;kas dk Hkfo"; vfu'p; dh fLFkfr esa gSA

lHkh uokxUrqd] f'kf{kr] mtkZoku] ts-bZ rFkk nwljs deZpkjh tka ch-,l-,u-,y esa lhèkh Hkrh ls vk;s gS] mudh fLFkfr vkSj Hk;kog 
gksrs tk jgh gSA buds inksUufr dh fLFkfr ux.; cuh gqbZ gS] lkFk gh f}rh; osru iqujh{k.k dh Mh-ih-bZ dh flQkfjlksa ds vuq#i buds 
lkekftd lqj{kk ,oa lsokfuo`fÙk ykHk ds fy, 30ø dh fuèkkZfjr jkf'k izR;sd lhèkh HkrhZ okys Je deZpkfj;ksa ds fy, tek ugha djkbZ 
tk jgh gSA

ekuo lalkèku dh fLFkfr ij vèkksijkUr voyksdu ds mijkar ;g izrhr gks jgk gS fd ljdkj ,oa ch-,l-,u-,y izcaaèku daiuh 
dks jokuxh Bsdsnkjksa ,oa ckè; ,tsUlh ds }kjk gh pykuk pkgrh gSA deZpkfj;ksa dks ehBk tgj fiykdj dk;Z ls oafpr j[kk tk jgk gSA 

ekuo lalkèku ds fodkl dh Hk;kodrk ;gka rd igqap xbZ gS fd eqacbZ ds lHkh izeq[k LFkkuksa ij fLFkfr ch-,l-,u-,y ds vkokl 
esa jgus okys deZpkfj;ksa dks vkokl [kkyh djus dks uksfVl nh tk jgh gS] blh izdkj dh fLFkr y[kuÅ esa Hkh mRiUu gqbZ gSA iw.kZ #i 
ls vkoafVr vkokl okys dkyksfu;ksa dks eksusVkbts'ku ds fy, [kkyh djkus gsrq izcaèku rS;kj gSA tc fd eksusVkbts'ku ds fy, ,slk 
fuèkkZfjr fd;k x;k Fkk fd tks ch-,l-,u-,y ds tehu fcuk bLrseky ds [kkyh iM+s gS] mUgs eksusVkbt fd;k tk ldrk gSA vHkh fiNys 
i[kokM+s esa ,d v?kkriw.kZ [kcj vkbZ gS Mh-vks-Vh us ,d jk"Vªirh; vkns'k ds }kjk 81 ,dM+ esa QSys xkft;kckn fLFkr ,-,y-Vh-Vh-lh 
dks ch-,l-,u-,y ls ys ysus ds fu.kZ; fd;s gS ;gk fuxe cuus ds le; ljdkj ,oa laxBuksa ds chp gq;s le>kSrs ds fcYdqy izfrdqy 
gSA fuxe curs le; ;g fyf[kr fu.kZ; fuxZr fd;k x;k Fkk fd fuxe ds izHkko esa vkus ds fnu ls gh ch-,l-,u-,y dks LFkkukarfjr 
dj fn;s tk;saxsA ljdkj vius fyf[kr oknksa ls eqdjrh tk jgh gS vkSj ;g fLFkfr vfr lkspuh; gSA ,slk izrhr gksrk gS fd vc ch-,l-
,u-,y ds thoarrk ij Hkh iz'u fpUg gSA

,sls esa ge lHkh laxBukas dk ,d lkFk feydj deZpkfj;ksa dh iw.kZ ,drk ,oa xksycanh rS;kj djuh gksxh rFkk ,dtwV gksdj bl 
foijhr ifjfLFkfr ls futkr ikus dk jkLrk fudkyuk iM+sxkA

ge lHkh tkurs gS fd Jfed laxBuksa us vR;ar dfBu ifjfLFkfr;ksa ls xqtjrs gq, vius dkexkjksa dks lqjf{kr j[krs gq, muds 
dY;k.k dks yxkrkj fodflr djrs jgh gSA vr% bfrgkl ds xkSjo'kkyh d`R;ksa ls lcd ysrs gq, ge Hkfo"; dh lqj{kkRed mik; dh 
lajpuk dj ldrs gSA vkb;s ge lHkh bl Hk;kud fLFkfr ls mcjus dk ladYi ysaA 

,u-,Q-Vh-bZ ftUnkckn deZpkjh ,drk ftUnkckn



EDITORIAL

Human resources development in BSNL
Human resources is one of the important element for better growth and smooth functioning 

for any industry, whether it’s may be a service provider or production unit. Our BSNL is a service 
provider company, it provides Telecom services to the public throughout the country. Earlier in the 
period of DOT this element that is human resources development was being given top priority and 
need based recruitments were done continuously to manage the business of the department in 
excellent manner. After corporatization of the DTO and DTS, the Bharat Sanchar Nigam Limited 
came in existanance w.e.f. 01-10-2000. To manage all the affairs and business of the company, 
a board was constituted in which the post of Director (HR) was also created and full  power 
was delegated to him to decide the issues of human resources development viz. recruitment, 
promotion, training, welfare etc. for the employees working in the company. At beginning the HR 
cell of Corporate office was working for all the affairs related to employees in a better manner, 
but later the Govt. started dilution in the issues of human resources. When the company started 
declining and earning of revenues were reducing, the high ranking management did not and the 
top level officers of DOT failed to implement such a policy which may help the company to grow. 
They choosed an easy path to appoint consultant and act according to reports submitted by them, 
one after one consultant was appointed and thus recommendations were implemented partially 
at the last consultant was from the Indians institute of management (IIM) Ahmadabad, which 
recommended to reduce the staff strength and bring down it at total thirty thousands including both 
executives and non-executives. The IIM Ahemdabad also recommended several points including 
wage revision of staff before their downsizing, but the deduction of staff strength was taken on 
priority basis and a revival package was announced by the union Govt. based on approved of 
union Cabinet on 19-10-2019. The concept of VRS was the outcome of this revival package and 
to make the plan success the salary payment of staff was started delayed and a kind of havoc 
was created in the company. The Directors were deputed in circles to ensure maximum VRS. 
The news was spreaded throughout the BSNL company that the remaining staff after VRS will be 
sent to remote and difficult areas to maintain the services of BSNL. Thus about more than 50% of 
workforce were sent out from BSNL through the VRS. This was the first attack of the Govt. on Job 
security of the staff which was a prime commitment of the Govt. at the time of Corporatisation of 
DTO and DTS. After VRS the earning of the company was reduced drastically and it became about 
fifty percent down in comparison of the revenue earned before VRS. The uncertainty on payment 
of salary to the staff was continued upto December 2021. Regular payment of salary started only 
from January 2022 and that too after a united struggle by all the Unions and Associations of BSNL. 
So far development of human resources is concern at present time it is in frozen stage. As neither 
the 3rd wage revision is implemented nor any other HR issues are taken into the consideration 
of the management. The employees are suffering and now the water is passing over head. All 
the welfare measures have been stopped one by one. Even the wages of 3500 TSMs/Casual 
majdoors have not been revised from last thirteen years. Pension revision has also not 
been done even after a clear order from Principal Bench of CAT New Delhi. More than 60% 
of non-executive employees are under attack of stagnation, the BSNL MRS has been almost 
collapsed, employees are taking the health insurance scheme on their individual deposit. Ban 
imposed on compassionate appointment for indefinite period. Promotional avenues are also  in 
dark. The NEPP has lost its reliability but the management is not ready to feel the need of 
a new promotion policy. In the same company the executives are getting for promotions 
in the service time bound for 5 years for one promotion. A good number of employees of JE 



Cadre are getting less salary due to non display of the scales based on 78.2% IDA merger w.e.f. 
01-01-2007. Promotional examinations/LICEs are conducted in half or less of the half circles for 
which the employees are restless. The junior engineers and other direct recruits of BSNL 
are struggling for their social security, like retirement benefits along-with pension. The 
management is not implementing the recommendation of 2nd wage revision/ PRC to provide 
30% SAB deposit for all direct recruits. Ban on compassionate appointments was imposed by the 
management from 2019 for three years. Which was to be completed in March 2022, but before 
completion of three years the management extended the ban on CGA indefinite period. Thus a 
privilege to protect the lively hood of deceased families has been snatched by the BSNL 
management. A serviceman prefers Govt. service of better pay, pension and compassionate 
appointments but now all these facilities provided earlier have been stopped.        

Viewing all the situation it is crystal clear that the HR issues have been ignored totally and in 
other word the right of the workers have been brutally damaged by the management of BSNL/
Govt. All together the situation is horrible and the future of the younger, well educated, energetic, 
employees are in dark.

The non-executives union either jointly or on their individual capacity regularly raising the 
burning HR issues to the management but every efforts are going in vain. 

At one hand HR issues are ignored and other hand the employees are getting notices 
to vacate the quarters at Mumbai and Lucknow. The fully packed colonies are listed for 
monetization. The staff are the stake holders of the company and they are being compelled to 
vacate the quarter to sell it to corporates, this type of action of the BSNL management is against 
the norms and natural justice. It was decided to monetize the unused land parcel and not the 
quarters situated at prime locations of the cities. Just a breaking news has come that the DOT 
through a Presidential order is going to capture the ALTTC Ghaziabad which is located in 
81 acres of land with a cost of Rs. 6000/- crores.

All together it seems that the existence of the BSNL is in question and in this situation, we once 
again urge upon all to be unite and raise and we should raise a new demand that when the Govt 
being fully owner of the company can capture any property of company through a Presidential 
order, the employees of BSNL also be taken back under central Govt. through Presidential order 
by DOT.  

The NFTE BSNL is always ready to coordinate and cooprerate with all the unions and 
associations of BSNL to fight against the disruption of BSNL as well as protection of 
employees. 

NFTE Zindabad, Workers unity Zindabad


